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“Executive Development Program for Senior Officials of Banks/NBFCs/FIs”

BACKGROUND

During its 97 years of service, [IBF has emerged as a premier institute in the banking industry.
Considering the emerging requirements of the bankers in the dynamic environment, IIBF has been
offering certification courses and training programmes to the banking professionals.

The training programs are designed in consultation with the industry experts and human resources
personnel with an endeavour to address the skill gaps on a continuous basis. The regular offerings
in varied areas prepare the banking professionals ahead of the impending change.

IIBF offers virtual training programmes for its Blended Certification courses and many other
programmes to facilitate learning across the country.

IIBF also has state-of-the-art training facilities at its Leadership Centre at Mumbai. The four
Professional Development Centres (PDCs) at Chennai, Delhi, Kolkata & Mumbai cater to the
increasing demand for the focused training programmes.

PURPOSE

The Banking Industry is undergoing transformation at an unprecedented pace. A future ready bank
needs to be financially, operationally, and organisationally resilient.

“Develop the Leader within. Lead with purpose. Deliver with excellence”’.

Programme Overview

In today’s dynamic and highly regulated banking environment, senior executives are required to lead
with clarity, resilience, emotional intelligence and strategic foresight. This 3-day intensive leadership
development programme is designed to strengthen self-leadership, people leadership and
organizational leadership capabilities, blending proven management frameworks with experiential
learning.

The programme comprises 12 carefully curated sessions, combining concepts, case discussions, group
exercises, role plays and presentations, enabling participants to translate learning into actionable
outcomes.

Programme Objectives
By the end of the programme, participants will be able to:
Enhance self-awareness and leadership effectiveness

Develop a positive, proactive and resilient mindset

Strengthen emotional intelligence and communication skills
Apply strategic and transformational leadership models

Drive performance, accountability and customer centricity

Build high-performing teams and manage conflict constructively

Achieve sustainable work—life balance




CONTENT OVERVIEW

Understanding Self

Understanding Leadership

Attitude decides your Altitude

Goal Setting (SMART - BHAG)

Effective communication for Leaders
Decision making and Problem-solving skills
Strategic & Transformational Leadership
Emotional Intelligence

Customer Centric Approach

Conflict Resolution & Negotiating Skills
Work Life Balance and Integration
Interpersonal Effectiveness & Teamwork
Understanding Group Dynamics & Building cohesive teams at workplace
Business Ethics

METHODOLOGY

Live lectures will be done by faculty members of IIBF and also by Industry specialists.
» Interactive lectures and discussions
» Case Studies and Real — Life Banking
» Group Exercises
» Games and Role Plays
» Self Assessments and Reflective Learning and Feedback.

VENUE
Indian Institute of Banking & Finance,
Professional Development Centre, South Zone,
94, Jawaharlal Nehru Road
Vadapalani, Chennai -600 026

TARGET GROUP

> Senior Managers/Managers/Team leaders in branches, departments of the
organization.
> High potential leaders identified for higher responsibilities.




DURATION

6 to 8" January’ 2026 (Tuesday to Thursday) (3 Days) - Timings 09:45 a.m. to 5.30 p.m.

FEES:

Rs.10,500/- plus GST @18% aggregating to Rs.12,390/- per participant (In case of TDS deduction,
please send us TDS certificate)

Programme fees may be remitted to the credit of Institute’s account with State Bank of India, details of
which are given below:

Name of the Bank branch : State Bank of India, Vidya Vihar(West), Mumbai.
Account no : 37067835882

IFSC code : SBIN0011710

PAN No: AAATT3309D and GSTIN No: 33AAATT3309D2ZY

(Kindly provide your GST Number in the nomination letter to facilitate raising of invoice)

The programme is Non-residential. Lunch and snacks will be provided to the participants by the
Institute.

Participants have to arrange their overnight stay on their own / by their respective Banks.




).

INDIAN INSTITUTE OF BANKING & FINANCE

(ISO 21001:2018 Certified)

NOMINATION FORM FOR ORGANIZATION WHO NOMINATES THE
PARTICIPANTS

Program title: Executive Development Program for Senior Officials of Banks/NBFCs/FIs
Date: 6 to 8™ January’2026 (Tuesday to Thursday)

Programme Type: Physical Classroom Session

Details of Nominee(s):

SL. Name Designation E-mail E-mail
(PERSONAL (OFFICIAL MAIL
MAIL ID )* ID )*

Name of Bank/ FI:

Address:

GST Details of Nominating Bank:

UTR Number and date of Fees remitted.

Phone of Nominating Official: ------------------ E-Mail of Nominating Official:

Mr. G . Padmanaban Ms. Priya Maria A Mr Harinadh Nethinti

Head - PDC, South Zone, Chennai Senior Executive, PDC-South Zone, Junior Executive, PDC-South
Phone: +91-44 - 23721429 Chennai Zone, Chennai

Mobile: 7397240035 Phone: +91- 44 -24722990 Phone: +91- 44 -24722990
E-mail: head-pdcsz@iibf.org.in Mobile: +91 9566274128 Mobile : 8317550652

E-mail: se.pdcsz1@iibf.org.in E-mail : je.pdcsz2@iibf.org.in
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INDIAN INSTITUTE OF BANKING & FINANCE

(ISO 21001:2018 Certified)

NOMINATION FORM FOR SELF-SPONSORED CANDIDATES

Program title: Executive Development Program for Senior Officials of Banks/NBFCs/FIs

Date: 6™ to 8" January 2026 (Tuesday to Thusday)

Programme Type: Physical Classroom Session

Details of nomination:

SI. | Name
No

Designation

Contact E-mail

No. (PERSONAL)

(Mobile)

UTR Number with
Date of Payment

Name of Bank/ FI employed with:

Address of Bank/FI employed with:

UTR Number and date of Fees remitted.

Mr. G . Padmanaban

Head - PDC, South Zone, Chennai
Phone: +91- 44 - 23721429
Mobile: 7397240035

E-mail: head-pdcsz@iibf.org.in

Ms. Priya Maria A

Senior Executive, PDC-South Zone,
Chennai

Phone: +91- 44 -24722990
Mobile: +91 9566274128

E-mail: se.pdcsz1@iibf.org.in

Mr Harinadh Nethinti

Junior Executive, PDC-South
Zone, Chennai

Phone: +91- 44 -24722990
Mobile : 8317550652

E-mail : je.pdcsz2@iibf.org.in
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